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Group different, and so are we.

Interim Chief [X]Officer’
How The Cantellus Group Can Build Functionality

Technology governance is going mainstream.

Boards and C-Suites are being asked to broaden their focus again, to include Al in
addition to the full range of cybersecurity and data protection practices. The uptick
in commercial uses for Al and other frontier technologies has fueled a corresponding
flow of technology governance principles and frameworks. Add to that a dizzying
startup ecosystem offering technical solutions to test bias, enhance explainability,
and provide audit metrics and other data and security functions.

Companies are urgently working to identify the internal human, technology, and
structural resources they will need to efficiently and effectively manage this new
environment and the new breed of issues surfaced by frontier technologies.

Scoping (even naming) these novel roles is tr|cky
Analytics overnance P

Transformatior Privacy .
Security e Al
re "‘ )N ¢ [

Chief [x] Officer’

Governance Strategy

‘ Com vliance Digital

Data ‘\mwm tion .
: T Risk
Al & Data

Highly experienced, credentialed and practical leadership-
available on an interim, cost-effective and predictable basis.

Whether still defining and assessing your technology governance roles or facing
needs while you search for permanent hires, our Advisors work to meet each client’s
unique business and technology profile.

www.cantellusgroup.com info@cantellusgroup.com +1 (646) 893-9585
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What Cantellus Serve in the role on an interim basis Train permanent hires in their role
Group Advisors Integrate Al, cybersecurity and Reduce to an ongoing
Can Do: data strategies with other functions maintenance/support role
Define and stand up: Work with:
* Role(s) = Boards
= Strategies and Priorities = Operating, technology, marketing and

manufacturing teams
= GC, HR, IR/ PR, GR and Policy teams

= Data protection and cybersecurity
teams

= Budgets
= Internal teams and structures

= Technology governance or advisory
councils
= Outside consulting and legal teams

= Recruiters for permanent hires

= Expanding your existing technology governance programs and
capabilities with specific and tailored expertise

How you
Benefit:

= Customizing actionable technology governance principles and maturity
models to fit your work and organization

Insights and action from experienced managers who can quickly
recognize gaps and implement solutions

Training both technical and non-technical workforce on technology
governance issues and best practices

Identifying effective resources in a crowded and dynamic field

Enhancing customer and public trust by communicating technology
governance frameworks and practices

Diligence for frontier technology investments and acquisitions from a
policy, regulatory and ESG perspective

Tracking and preparing for regulatory developments in the US and
around the world

Arrangements and fees are based upon the extent and breadth of the assignment.

= Immediate access to skilled teams = Fixed cost, retainer = Fixed term, renewable
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